




KM Projects: Example Three 



KM Projects: Example Four 



KM Projects: Example Five 



NER’s Strategic Plan for KM 
 (aka “Regional KM Initiative”) 

Five Years- Three Phases: 

I. Development 

II. Implementation 

III. Evaluation 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



Period: 2010-2011 

Deliverables: 

HKSC Model Template 

 KM Awareness webinars 

 KM Day 

HKSC Field Guide for Pilots 

 Journal of  Hospital Librarianship article 

Phase I: Development 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



     

 

 

To help facilitate the development of  several 

sustainable HKSC models; and 
 

 

To assist hospital libraries in their transition to 

knowledge services centers within their 

respective institutions. 

 

HKSC Template’s Purpose 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



I.      KM Definition 
II.    Knowledge Pyramid 
III.  Attributes of  the HKSC 
IV.   Competencies for the Knowledge Manager 
V.     Collaborations & Alliances 
VI.   Comparative Table of  Services 
VII.   Addenda 

  A. Sample Job Description 

  B. Sample Mission Statements 

  C. Sample Strategic Plans 

  D. Sample Line Items for an Operating Budget 

Core Components 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



 

A  AUDIT   
 
B  DOCUMENTATION    
 
C  COMPETENCIES     
 
D  COLLABORATIONS  (Internal)   
 
E  COLLABORATIONS  (External)   

Pilot Field Guide Modules 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



 

 
F  PRIORITIZATION     
 
G  RISK ASSESSMENT  
 
H BUDGET & COST ALIGNMENT  
 
I  CHANGE MAP  
  

Field Guide Modules (cont’d) 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



 

Period: 2011-2013 

Deliverables: 

 Pilot selection & funding 

 Implementation of: 

Model Template  

Pilot Field Guide 

 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 

Phase II: Implementation 



 

Period: 2013-2015 

Deliverables: 

Surveys, focus groups 

Quantitative + Qualitative research, results 
& review 

Publication 

Phase III: Evaluation 

Developed by the RAC Hospital Library Subcommittee of  the NN/LM NER 



 

Hospital        HKSC 

Library 

 

 

 

 

 

 

Hospital Library Services 
    Links to outside knowledge 

Healthcare Knowledge 
Services 

   Links to both outside and 
inside knowledge 

Profession at a Crossroads 



Second Q & A 

Margo Coletti 
Director, Knowledge Services,  
BIDMC 
mcoletti@bidmc.harvard.edu 

Ph: 617-632-8483 

Mark Goldstein 
Network Coordinator, 
NN/LM NER 
mark.goldstein@umassmed.edu 

Ph: 508-856-5964 


