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Feeling Areund in the Dark

Estanlishing the Roele of therLibrany in a
Campus \Wide Digitization: Preject
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Preject Backgreund

Eaculty members; go to IS for help
managingl inages; Used for teaching

IS doeesnit have: the reseurces or time

Fhe: Livrary has knowledge: and staif
expertise

TIP #1: Seek out opportunities to
shiowecase your skills



Faculty: Readiness

Curieus - Want te get Invelved

Leaders — have prvate
collections te share
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RIGNTE SIded VWeakness




Faculty: Readiness
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TP 20 Start with faculty wWho are
the most receptive te change



Walting & Planning

Step 13 Eerming geals

a EUzzy or implied
Build a datalsase: off faculty: created Images

ferruse by faculty ini teaching

Step 2: Obtain fiunding

= Shared costs
IS: software & installation

Librany: traiming
What'simissing? hardware and maintenance

TIP #3: You may be required to Act
pefore you Think



Ready — Set — Go

FherLivrany s formally charged With fierming
and leadingl a campus wide team; te Inplement
a digitaliimage datalase:
n [ilbrany: stafi

s |nfermation) SErnVices
Academic Cemputing
Instructionall Technology. ""

a Schoeel and clinical faculty ;‘/
< N

TIP #4: Include representation frema
pbroad range ofi departments



Preject Goals Vs.
Pepartmental Geals

Cilrany:
s Add value by efferng expertise In
elganizatien,, Indexingland cataleging

x Develop new relatienships withrschoel and
clinical departments; te Impreve: patient care

x Promete the Linrary: and its staifif

TP #5: Know all the goeals of all
team members



Benefits of the Team

Regular schedule ofi meetings

Set milestonest and deadlines

EGM COmprenensive cross departmenital pelicies
Estanlish werkfiows and! respensibilities
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TIP #6: Working together leads to buy-in



Role of the Library.

Promoie: and advertise the: preject

‘

Train fiaculty c "];
Quality’ control g
MeSH headings "

Addl new: fields, tor the' databhase ;
)
if needed A// M

TIP £#7: Know your limit — Stay within it



Biggest Hurdles

Stayingl iecusedi and net getting evernvhelmed

Communicating
x Librany culture vs. Infermation: Services; culture
x Defining reles firem; a custemer: Service polnat off VIew,

EFaculity: time & tirust

TP #8: Work within
your institutionrs culture
to find creative solutions




Progress

EIght faculity, memners trainead
Over 100/ mages

NEew: Server on: the way/

Key decisions; Benind us
Eellew-tprwithr trainead: iaculity

[P 59 Acknewledge your
accomplishments
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Questions?

Contact Information

James.Comes@umassmed.edu
Mary.Piorun@umassmed.edu

University of Massachusetts Medical School
http://library.umassmed.edu
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